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Bakgrund till nya Severa

Omfattning av nya Severa
Demo
Tidsaspekt och nasta steg

Fragor
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Bakgrund

Vanliga synpunkter fran vara mindre nojda kunder,
pekar 40% pa
Brister i anvandbarhet

Vanliga synpunkter fran vara ndjda kunder,
pekar 60 % pa

Vikten av anvandbarhet

Anvandbarhet = Intuitivt att anvanda + Funktionalitet
O VISMA



Omfattning av nya Severa

Ny design och forbattrad

anvandbarhet
Snabbare insikt

o——  VYtterligare funktionalitet
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Omfattning forts.

o Modernare plattform
o  Storre lagringsmajligheter
o  Forenklad infrastruktur for integrationer

« NyttAPI
o Uppdaterad mobilapp
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Forbattrad funktionalitet

e 1l:1gamlaochnya

o Saljuppdrag och projekt

o Drag-and-drop och automatisering

o Resursallokering

o Prognostisering

o Anvandardokumentation integrerad i systemet

D VISMA



DEMO
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Sales pipeline

® New

o~

PP ; Sales person Case's business unit
DTt Galas overview 0.’ g
“ . Sales this month Estimated this month Proposals sent T Hitrate
= Projects 72 500 eur 122 500 eur ; 355 450 Eur -— 22% P .
® Time s I I ey - = _
155 225% 4 2% o) - % \
[E] Schedule

& Resourcing

Lead Oppanunlty Proposal Gy
96000€, 2 cases 253500€, 6 cases 13682d0€ 5 cases
Invoices

'Ertraorer*ad stadnin| ¥ Design och planering lekpark 1 Care
¥ g P g lewp:
Kommunen ABC D :\rrhn aget Demo 3
il Reports
i e 96000 € e A . || o==2a0e b W Order
" Flat rate Hourly pricing Only sales case
Demo 3 Market Place Oy Drombolaget
No expected value Av No expected value A S0000€ Av ® Rejected proposal
 Miljéutredning rNew Ul project
Dromboiaget Lautturit Oy
5000 €
85000 A~ 15000 € o
'Cl.-:tumer portal Utveckling e-shop
L rit Oy Drombolaget
20000€ o 350000 € Av
¥ Utredningsuppdrag MM | Website renawal Y
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Projekt - saljcase

o

i = Project manager Customer contact
SR Event 21 feb S S Billable 625€
Drombolaget Susanne Neretnieks Mats Mattssan v

$ Sales
= Projects I o . P ) § ‘
Sales Project Plan o Collaboration Financials {%
® Time 1’0'000 2 15 Not yet started. 88 32w
sk A “ape > Project
Schedule Semings
& Resourcing
B2 Invoices ~ Status ~ Deal details
il Reports
Opportunity Proposal Order ~ Eero Korhaonen
Customer manager
Project value Probability Expected order date ° N
EG) 18720 EUR AZA 100 % 18.01.2017
Proposals & Add
. Proposal #1027-1 (Ready 1o be sent)
~ (Case history 4 e
B L / Proposal #1027-2 (Draft)
Add note "\‘ Add calendar entry Y Add task E‘ 20170119
Add a note he
SNSRI Sales details
#
Total sales hour 12h
m Total sales cost 108 EUR
Lead source Email campaigns
Past
Files & Add
&) | Note Added 20.1.2017 10:42:03 @ Susanne Neretmieks
fidskfsdkjjf

(Q Note Added 18.1.2017 11:50:38 @ Susanne Neremieks VI s MA

Méte genomfart med ett par saker att dterkoppla:
1Y fd<Flcl=



Projekt - projektplan

i Qyser Event 21 feb @ Fri

Drémbolaget Susanne Neretieks

$ Sales
= Projects _ f = | . ! I
Sales Project Plan ~. | Collaboration Financials {é\}
@ THnel 10520% Hape P 15% Neser sy, -8?8- 1T 32) Project
Schedule setings
€2 Resourcing
B Invoices ~ Project plan
il Reports Project start Froject end
09.01.2017 20.02.2017
Y M ® W D
2017
January February
Project Progress [ Estimate People o W O S
Phases Progress / Estimate People
5 Kravmete Oh/4h(0%) M 0 @60
[ Ta fram koncept Oh/8h(0%) S84 @60
B pvstamningsmane Oh/Zh(0%) M @60
IS Fardigstalla koncept Oh/4h(0%) 884 &0
F:J Ta fram kérschema och bestilla material Oh/4h(0%) gg 1 . ﬁ,"} & C]
r‘: Genomféra event alla involverade Oh/24h(0%) gﬂ 3 I ‘E:?f [} C]
X Eferarbete Oh/10h(0%) 1) I @60 ISMA

Add a phase



Projekt - samarbete

Visma Sen istory Yy Favourites

{n+ Customers SN Ccnt 21 feb @ Project manager

Drambolaget Susanne Neretnieks

G ner contact .
Jats Mattsson Billable 625€

$ Salec
= Projects = = X b s : :
Sales Project Plan ~. | Collaboration Financials {c;}
Q—) Time 10,000 15« Not yet started. 28 32%
+15% 4+ +1dpc. P ) 7% P Project
Schedule Sewngs
e%’ Resourcing
B3 Invoices ~ Comments ~ Team members (4) £ Add
il Reports Internal only Everyone (including customer)

Pekka Karjalainen
Project manager

o comment

Send to internal

18.01.2017

Tima Jokinen
Case owner

Eero Korhanen
Customer manager

Anni Huhtala
Software developer

Susanne Neretnieks 12:19
Alla deltagare vidtalade

Susanne Neretnieks 12:19
Kunden vill ha uppdartering varje vecka

<

Customer contact
Unta Sulava
Project manager
Inkeri Kallio
Secretary

v Files & Add



Projekt - finans

iell information

A Customers
Brand renewal 12
$ saes ACME Industries
Projects
@ Time & Brpenses Sales Project Plan
10,000 cur 2 asks late
G + Tasks up to date 2+ +14pC
€% Resourcing
- Set prices
[ Inveices
Price list: Standard pric and 4 phase-specific prices
[l Reponts

/ Workhours Y Travels Fees

® %O ¢

Alla

Collaboration
45" * 25 new comments

= 3 files

@ e

Sarah Unto

Standard rate

Overtime rate

(Overtime-specific stuff goes here)

Work type Done by Hourly rate (€/h) Bill [=]
Design work ~  Anyone ~ 80.00 ]
Chief designer work ~  Anyone ~ 120,00 V]
Internal work ~  Anyone ~ 80.00 =l
Travelling ~  Anyone = 60.00 [
Bank holiday ~  Anyone ~ 0.00 ]
Exceptions
Forphase  Consulting ~  usehourly rate  ~ 80.00 €h for anyworktype  ~  done by |
Forphase  Consulting ~  use hourly rate 12000 h for any worktype |
Forphase  Production ~  usehourlyrate ~ 80.00 €h for Designwork > doneby
Forphase  Extra changes ~ billaflatfeeof ~ 1000000 € forupto 100 h of work (|
@ Add phase-specific price
~ Add fees
/ Fixed fees - 29398 € \ Travels - 2 Subcontracting - 0 €
w Already billed
Quantity Unit price Total price Billed on

B =

_\
50%

Billable rate

<P

Sales margin
Average hourly profit
Billable rate

Total billable

Invoices
€62126.52

€23211.04

Total

oG
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Resursallokering

$ Sales
I Projects Total hours sold +15% T Billable rate +25% T Hours this month -12% 4 Utilization +7% T
) ek ']522 —_— M 88 % W\ 125 . W ‘ 92 % W
Schedule
- ® Overview
All departments Sales status showtasks (30 : S i
D w M
B4 Invoices
2015
= Over booked
il Reports June July August
Wi 27 Wik 28 Wk 29 [E Wi 31 Wi 32 Wk 33 Wk 34 Wic 35 Wk 36 Wk 37 Wk 38 Sarah 87.-217.  20%
~ Graphical Designer [ A L
, i - 19 RO, O NN 0 O O WS—— 1 S | N— T — - -
@ e ~ Deadlines approaching
| 72#‘6.-16'75—_ Branding - Finalizing 30.6.
. . Sarah Walker e O . ]
4+
ovovans I e

¥ Tasks late
Brand renewal 10h
——

10.7.-19.7.

A pro;ect a phase

» ‘ Bruce Medina e

~ Art Director

N @ Darrell Lioyd

‘ [1ISMA




Rapportering av tid- och utlagg

g Customers
& sales

T|me & Expenses @ Sa;nue\ Weinstrand  +

projects Total fiex time balance +15% T Billable rate +25% T Hours this manth B FLR
A
7~ o~ Y B B
_ ey, 0, P m
e o - = 1250
Show all 7 KPI's
4 schedule
B imvoices T WERS . < NOVEMBER 2016 >
I

Mon 20.10. Tue 21.10. Wed 22.10. Thu 23.10. T 3t 25 .10 WEEK Mo Tu We Th Fr Sa su

|shl Reporis

) ] i 1 2 3 4 5
@ 7:30 16:00
7 8 9 10 n 12
O O 0 ® =
0 2 B

24 25 26

00 -

Use latest workday as template [4 Copyto other day

27 28 29 30
TUESDAY 21, NOVEMBER 2016

* ADD ENTRY FROM ACTIVITIES
@ UPM Kymmene Oy : 345678 Biorefinery new brand launch : Visual guidelines 75h Designing the typographic rules for print ahleft c®
Art direction - advertising and website renewal for the.., v :
o Prepare presentation
& ga00-11:00
@ Next step Media Inc. : Website renewal : Visual design 1234,50 Kr Tkt frse il St 16 rusménsr TEOETT50
Taxi VAT 24% = Meeting with john Matthews
jstomer nar
3 1:00- 1
Type Praject = o
M v  Zyztech Technologies inc: TV Ad Campaign : Design work ~ S &
1 Prepare presentation
b i ipgiats
Expense type Amount
Own car, 4 passengers - 56,00 km o
’ 5 Meeting with John Matthews
[« mer name
1
i Mo reimbursement required
r o € = TO BE REIMBURSED (5!
@ Yalere Fonr) Samomton: ebirappredeian 1 dﬂyts) Business trip to Oslo office, 2 workshops 11:00-11:20 £
All day allowance, Norway 123450 K

~ RECENTLY REIMBURSED (3)

?tw‘hTF(hnﬂlog\Ps Inc TV Ad Campaign: Design wark 1pes B o e Q V I s M A
ulting day S K v

b




Kalender och aktiviteter

Visma Severa

) Customers

Schedule

Future meetings booked +5% T

Visma Severa @ eemt m
22 s o

Timd
O Tnl & csnes Schedule

$ sies

Projects Calls this month +15% T Meetingsthismonth ~ +7% 1 asks late uture meetings booked +5% 1

Uiy 140 e 15 T 1w Mt | 22  dibode

© Time & Expenses =

B Schedule

Weekypian
65 sl Acwiyisc Taskkanban owve & ® Calendar My Tasks  §open

Task kanban

Add w This week (2)
B9 Ivoll a5 Resourcing
S _ N i o
[l Repdf B ™o inks camp.
o Do the designs , Do the designs , Do the designs 0
Design Design Design 3 - =
sh 26112016 || 5h 2672016 || 5 2672016 || Sh 23122016 935 = Finish layouts DL
10 Log0.
Do the designs 0 Do the designs Q Do the designs 0 Coal Miners LTD Not started
Design Desig Desigr
"
23122016 23.12.2016 23.12.2016 w Nextweek (2)
Do the designs 0 Do the designs a Do the designs 0 2 30 Prepare presentation bL23
Design Desigr Desigr 12:00-13:00
23122016 || Sh 23.12.2016 Sh 23122016 Meetrg 5 camp. =
i 15 | AowE s Bran enew- concepeng ME Industrie
Do the designs ﬂ Do the designs g o
Design Design =2l Initial concept DL25.11
14
h 23.12.2016 1h 23.12.2016

Do the designs

Desig

=]

Later (28)
23.12.2016

Do the designs. Completed (147)

Design

15 [
e 10 left 20 h planned o e Q VISMA

~ Starting later (6)

=]

ey s e neote Y



Fakturering

Visma Se

vera

®

A
bieg

Q

{Ar Customers

Invoices

$ sales

Projects

My Invoicing

25000«

@ Time & Expenses

[E] Schedule

@5 Resourcing

+15% T T

e V\,—/\/n”rdi 1

Search options

Draft

1509700€ Scases

lstil  Reports
- Due date
Brand renewal case

Act ame

Waiting for appr

599900€ 3 cases

— Due date

Brand renewal case

Q Account n

o Due da

Due date
Brand renewal case

Account name

Invoice #12312 (Draft)

Billing details
Project name New Severa Development fivoice date ‘ 2552105
Customer Visma Solutions Oy v ] VAT number ‘ 4975973-2 |
Address PO, Box 1, 10000, Oslo | Payment terms 30| days g +7% T
AV A
Customer contact Teemu Heimala v ! Overdue interest ‘ 10| % 3 /\( N \/\/ LAY
ME
r
» Detalls
Invoice rows & seuings
¥ Work hours 2045h 18 432,50 kr
® Totals for this month
¥ UX Design work, Shengjun Shi 114h 10 260,00 kr
O 2.3.2016. Shengjun Shi, Internal discussion and design optimisaiton 35h 90,00 €h 31500 k .
o Ll J Invoicing spread
| [0 2.3.2016, Shengjun Shi, Legacy file clean up and update @ 8h 90,00 €h 720,00 kr |
[0 2.3.2016, Shengjun Shi, Working at client's 8h 90,00 €h 720,00 kr 33%
O 2.3.2016, Shengjun Shi, Traveliing Zh 90,00 €/n 180,00 kr Fantastic Solutions 24%
O 2.3.2016, Shengjun Shi, Working in train 2h 80,00 €h 180,00 kr :
gy g Alliance Oy
Show all 42 items . '
‘ ) * UX Design work, Lauri Sumari 205h 8172,50 kr ‘
~ Travels 445,18 kr
[ 1.3.2016, Shengjun Shi, Train ticket Helsinki - Lappeenranta 1
[0 1.3.2016, Lauri Sumari, Train ticket Helsinki - Lappeenranta 1
O 2.3.2016, Shengjun Shi, Train ticket Lappeenranta - Helsinki 1
[0 2.3.2018, Lauri Sumari, Train ticket Lappeenranta - Helsinki 1 3 3 %
& 2.3.2016, Shengjun Shi, Sprint based design work: Daily allowance 1 pes Acme Industries, 10%
inc. Other
Show all 16 items .. ek
~ Fixed fees 0,00 kr
[Aga a fireaee [-] Overdue
i = #1572 Johnson's Tools 150 €
Total before VAT: 17 271,85 kr #1601 Messerschmitt Ltd 2000€
VAT 24%: 347215 kr
VAT 10%: 232,29 kr
Rounding: 0.5kr Latest invoices
Total: 350 918,00 kr
#1672 Wuckertview 284,38 €
1 item selected Billlater Make non-billable Edit original 3 | #1671 Lake Clotiide 145,05 €
ACCOUNT Rame = DRAFT Morth Rowan 139,95 €
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apporter

Visma | Severa

.Q. Customers

5 Sales

Report creation

Financials

12 saved reports v

Time and expenses

9 saved reports v

_ Resources Projects
= Projects

5 saved reports w

9 saved reports w

@ Time & Expenses

Untitled
Py

Save Share * a
[¥] Schedule — |

— -
1 T
B invoices : m
Reports
Report creation Won @ Fropesal @ Opporunity @ Lead

Report gallery

Sales
w
-

k€

Jun Jul Aug Sep Oct

Nov

Activities

4 saved reports v

~ Filters

&

Business unit

Al

Sales person

Al

Tima frame

Rolling 6 months

Sales status

M|

Orher filters
None selected

v Values

e
—]}
=

Data source
Sales

Grouping

Sales process

Include data from

(] Lastyear

(] Forecast

7_\' Use sales propability

Customers

9 saved reports ~

Select filters

IMA



Roadmap

Integration med andra Visma-system

E-postintegration for CRM-hantering

Notifieringar

Utdkade rapportmojligheter

Utokad funktionalitet for delning av projektinformation (samverkan)

D VISMA



Tidsaspekt och nasta steg

o Piloter under april

o Tillganglig varen 2017

e Ingen migrering - molnbaserad ldsning

« Overgangsperiod bada versionerna

« Alla kunddata och egendefinierade rapporter kvar

D VISMA



Lopande information

o LoOpande uppdatering med information
pa vart kund-community

« Stall fragor pa vart kund-community
- fler undrar sakert samma sak

o Undervaren kommer
o  Fler webinarier
o Dokumentation
o  Filmer

(e]

Susanne Neretnieks, Produktchef Visma Severa
susanne.neretnieks@visma.com
070-309 27 06

D VISMA
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mailto:susanne.neretnieks@visma.com

Respect
Reliability
Innovation
Competence
Team spirit
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