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This document describes the new functionality and improvements introduced by this release. Some of
these changes have been inspired by messages and reports from customers. Where relevant, we have
included a number in the section title to refer to the identification of the message (change .....) in question
in our system.

New

1. Option to grant/ revoke permission for reviews

Why
An administrator wants to have control of when a manager/employee can access ongoing reviews.

How
Customers can configure this setting:
e  Login as administrator.

e Navigate to the Settings page and click Other Settings from the left-hand menu.
e The Enable grant/revoke permission for reviews setting will be available as shown below.

|#| Rewview can be modified only after it has been signalled.

%

Use notification email in HR cycle (employee to manager or manager to employee)

This new option works independently of Draft reviews.

The existing setting that employees have to access reviews (Employee edit screen) is still valid in this case.
Employees who do not have access to the employee edit screen still have no access to reviews, even if the
above permission is granted.

The setting will be disabled by default.

When the setting is enabled, either manager or employee can start the review.
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Status review meetings

HR Cycle 2018 New @ ~
Stage Term Start date Actions
EI::\.Inlng Phase English unfinished 2018 2018 New 03 October 2018 @

Click on an HR Cycle to access the reports.

O This will show you the recorded reperts of the review meetings for every review round (HR Cycle).
l ‘our current meeting report will be shown for you to read and sign.

HR cycle: my current review meeting

Planning Phase English unfinished 2018 New

Review meetings

HR Cycle 2018 New

Stage Term Start date

Planning Phase English unfinished 2018 New 2018 New 09 October 2018

When the manager starts editing the phase for a review the Continue button is not visible to the employee, and
the HTML view will not be clickable.

If the employee starts editing the phase, the Continue button is not visible to the manager and the HTML view
will not be clickable.

Term23 Finalization

Employee data
Date of review meeting

Action Plan ®

Goals (afdeling)
Finalise Change log Signal to employee
Preliminary review

After the Manager signals the employee, he or she can access the review.

Phase

When the employees is finished with editing he or she has to send a signal to the manager to enable further
processing.
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Solved Messages

2. Competences added in RPM but not visible in the
report (change 885182, change 8138098)

Message

Competences added without description in the first review were not appearing in HTML view and downloadable
pdf.

Solution

Competencies
(2) Coaching

Medewerkers begeleiden en motiveren om hen effectiever te laten functioneren door hun zelfinzichten probleemoplossend vermogen
te vergroten.

Behavioural attributes ® has an adequate self-perception
® has the skills, knowledge and experience to coach
® does not provide solutions but enhances others in their problem solving skills
® allows other people their responsibility, especially over their own learning process
® provides directions and professional advice in order to improve other people’s performance
® helps other people find the right contacts within the organization
» identifies and clarifies problems others may have in performing their tasks
® helps other people realise their professional als, even if they reach beyond the own organization
® helps others explore their limitations and possibilities - even if they can only be found outside the own
organization
® makes it clear to others what is expected of them and helps them realise these objectives
® helps other people see the importance of a broad orientation within the organization
# distinguishes his/her own position as a coach and its influence on others
# distinguishes other people’s talents
® encourages others in becoming involved in organization-wide activities
® encourages others in planning their own careers
® encourages others 1o take steps toward realising their own professional als
* encourages and motivates others to come up with their own solutions
* enhances other people’s grasp of the organization’s informal rules and circuits

Weighting 0,00

Now in both cases, Competencies is visible in HTML view and downloadable pdf.

3. Label for Goal Management checkbox has to be "Closed for
Goal management" (change 885187)

Message

The label of a closed term on the Edit term page was displaying Open for Goal management
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Solution

& Performance Management

E Edit term

Edit term

O

Open term

Closed for Goal management

|

The label has now been changed to Closed for Goal management.

4. Average feedback in the cycle is not correct (Change
1027291)

Message

In the review cycle, the average feedback score was displaying incorrectly if one of the respondents gave no
score.

Solution

Agility
HR Cycle rating : Very Good Self-score

Feedback Scores

Respondent’s name Feedback Score

Wolt, Booker Excellent 3
Yu, Emilie Excellent 3
Moon. Colin N score
Average Feedback Score; Excellent 3

Now the average score is calculated based on the number of scores received.
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5. Action plan from 2nd review does not appear in 4th review if
the 3rd review is missing (Change 964208)

Message

If the optional 3rd review is skipped the Action plan from the 2nd review does not appear in the final (4th)
review.

Solution

3 & Performance Management

Q & Status review meetings — Blue collar — Final Phase 4 english — 1042 Ring, Marshall

Term123 Action Plan
Employee data
| st

posn

Goals (afdeling) Fosult areas: Mo scare
L

Preliminary review

Extra gesprek

Result areas

Targets

CQme[(‘l\(iQS

Vakinhoud

Core values

Special project

PORTEsiED

Now the Action plan from the 2nd review appears in the final (4th) review.

Changed and Improved

6. Score is not mandatory for disabled tabs in the Review cycle

Message

When the setting Enable scores as mandatory in assessment cycle is on and we are in Review cycle, we do not
see core values. While finalizing the 1st review, we received an error message to select scores for core values.

Performance Management - Version 1.0
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Solution

% Performance Management ‘)1029 Mgrath, Gi
& status review meetings — General/Default — 1st Phase english — 1029 Mcgrath, Gilbert

Select a score for all the elements in Result areas, Competencies, Vakinhoud

Term123 Finalization

Employee data

Date of review mesting
Action Plan

Planning Phase English: 24/10/2018

Goals {afdeling) 15t Phase english | 24-10-2018 @

Preliminary review
Targets
Competencies
Vakinhoud
Special project
POPTestEn
Overall view

Extra question

Now the error message is displayed based on the availability of five tabs (Competencies, Core values, Special
project, Result areas, and Job knowledge).
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This document describes the new functionality and improvements introduced by this release. Some of
these changes have been inspired by messages and reports from customers. Where relevant, we have
included a number in the section title to refer to the identification of the message (change .....) in question
in our system.

1. Option to have mandatory scores in reviews

Why

This configuration provides the flexibility to make scores mandatory in reviews.

How
Customers can configure different scales as follows:
e Login as administrator

e Navigate to the Settings page and click Other Settings from the left-hand menu
e The Enable scores as mandatory in assessment cycle setting will be available as shown below:

[ Enakle scores as mandatory in assessment cycle

By default the setting will be disabled. If the setting is then enabled, finalizing reviews without score will show
the following error messages.

S status review meetings — General/Default — 1st Phase english — 1001 Tidwell, Marina

Select a score for all the elements in Result areas, Competencies, Core values, Vakinhoud

Tel 23 N N N
s Finalization
Employee data

Date of review meeting

Action Plan
Planning Phase English: 12/09/2018
Goals (afdeling) 15t Phase english | 12-08-2018 [Ga]
Preliminary review
Resul ares m gty | Sipuloarsioms
Targets
Competencies
Vakinhoud

Core values
Special project
PCOPTestEn
Overall view

Extra question
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2. Option to limit more than one assessment per term for
employees

Why

This configuration provides an option to limit more than one assessment per term for employees.

How

Customers can configure different scales as follows:

e Login as administrator
e Navigate to the Settings page and click Other Settings from the left-hand menu

e The Limit the creation of more than one assessment per term for employees setting will be availa-
ble as shown below:

1 [ Limit the creation of more than one assessment per term for employees

By default the setting will be disabled. If the setting is then enabled, only one assessment is allowed per term for
employees. Selecting a term which is used by another review cycle will show the following error messages.

The selected term is used by review cycle which is inprogress/completed.

Term123

Choase a Beoordelingstermijn: ‘ 2018 New (1/8/2018 to 2/8/2018) A

CUCN
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This document describes the new functionality and improvements introduced by this release. Some of
these changes have been inspired by messages and reports from customers. Where relevant, we have
included a number in the section title to refer to the identification of the message (change .....) in question
in our system.

General information

1. Configure different scales for multi cycles

This release enables the configuration of different scales in Performance Management for multi cycle reviews.
Employees can now be reviewed using different rating scales.

Modified and Improved

2. Configure different scales for multi cycle reviews

Why

This configuration provides the flexibility to configure different scales for multi cycle reviews. Previously, all
multi cycle reviews had to use the same scale.

How

Customers can configure different scales as follows:

e Loginas administrator

o Navigate to the Settings page and click Multi cycle Review from the left-hand menu
0 Remark: if this option is not available, you are not authorized for it. For more info about his
topic see the release notes of January 2018

o Click on Add or Edit review category.
e Configure scales as shown below (highlighted) and save.
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Release 2018-08 Page 3 of 5



e Multi cycle review

=
1o — = S

Hars ma @
T, Descripticr
Expon Compatmes
Stndaad TMA compatanmes (adan

Progres mview

DSy

e

Fieal s Scores © | DiSceBnd

[ OMscaess

. & Spp—— Fer—— B

Cora walues

e ot ot prohle: Functions Seach

& Performance Management "P_ 25 aominmanr

Newly configured scales will be applicable to new reviews.
Click on Save and you will see a popup as shown below

information

Changing scale will impact existing associations with all reviews.
Do you want to continue?

%,

Click on Yes to save the changes. Click on No to stay on the same page.

3. Additional merge fields to email templates
Why
Some email templates are missing essential merge fields.

How

Below you will find the email templates that has been changed .

e oy B —
FeedbackRevoke IPM 1|Added employee's name
Performance Management: Signaal emaiIIPM 1|added the receiver’s name and sender's name

Performance Management - Version 1.0
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Solved Changes

4. Unexpected error when trying to change the repeat of the
emails (change #914054)

Message

A customer gets an unexpected error when trying to change the amount of email repeats to 30 days.

Solution
The maximum limit was 15 days. The maximum limit is now set at 30 days.
e Login as administrator
e Navigate to the Settings page and click "other settings” from the left-hand menu

e  The Repeat frequency reminder email setting will be available as shown below:

1 Repeat freguency reminder mail days

e Change the value above 15 and try to save. It should not give unexpected error and if the value is
greater than 30, it should give a validation message.
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This document describes the new functionality and improvements introduced by this release. Some of
these changes have been inspired by messages and reports from customers. Where relevant, we have
included a number in the section title to refer to the identification of the message in question (change .....)
in our system.

General information

Integration of Feedback and Performance Reviews

This release enables Performance Management to work with the Integrated version of two most explored mod-
ules: Feedback and Reviews. This provides personal feedback information within the employees performance

cycle.

New

New setting to enable/disable integration functionality
between Feedback and Performance

Why

This setting provides flexibility to all Performance Management customers for enabling or disabling the inte-
grated functionality. This helps managers, other upper management staff and employees during their perfor-
mance review by making sure all information on employee feedback is available during the employee’s
performance review cycle.

How

Customers can either opt for the functionality by clicking the appropriate checkbox in the settings, or they can
continue to use the application with the existing functionality. By default this setting will be disabled for all cus-
tomers. It can be enabled by the organization’s administrator.

Enable the integrated functionality as follows:

e Loginas administrator
o Navigate to the Settings page and click other setting from the left-hand menu
e  Click the below setting as shown below (highlighted) and save for integrated functionality

Performance Management - Version 1.0
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& Performance Management

@ % Other settings - Administrator

Configuration panel

Organization-specific terminology
Other settings
Access levels
Search Employees
TMA
TMA
Export Competencies
Standaard TMA competenties laden
Review
Meerdere besprekingen
Configure HR cycle
Terms
Configuration
Employee data
Administrators
Business units
Competencies
Core values
Overview of job profiles
Departments (and related)
Extra question
Trainings
File categories
Email templates
Reason for rating
Bonus calculation
PDOL
Werving
Feedback
Feedback settings
Ask for feedback
Questionnaire
Support

Review guides

[V Use natification email in HR cycle (employee to manager or manager to employes)
V] Reports only show the HR cycle data that has been set up
Reminder email repeat frequency

[] Do not show total scores in Final Phase 4 english.

[[] show Directly to Final Phase 4 english only after finalised Planning Phase English interview.

[V Action plan is required in the event of insufficient performance
[ Show help

Default weighting when adding review meeting part in the HR cycle

[[] Use colour marking to indicate review parts that have been used
[V Use colour marking for ‘Last update by others

] show ‘compare ratings’ button in reviews

[[] End scores tab not visible in review for employee

[ Adjusting result agreements during review cycle

[ Toon status gesprekken widget aan beheerder

[ Hide PDP learning objectives

[] Show empty review parts as PDF

[¥] Enable weighing within smart goals

[¥] Integration with recruitment module

] Show multi cycle review

[] Toon HCM_Test_test1_english scores

Expiry reminder for certificates

Expiry Reminder Frequency

The number of days before which the certificate expiration reminder should be sent
[] Enable Autosave functionality

Set the language used for TMA analysis throughout the organization

[ Enable automatic deletion of employees who are out of service for maore than 10 years

& I|:| Integrate Feedback With Reviews I

[—

() No @) Yes
o
| rofears

After enabling the checkbox, navigate to Access Level page and click on any role for which the admin-
istrator wants to enable this functionality by enabling the checkbox shown below (highlighted) and

save:

Release 2018-07
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@ % Edit access level - Manager
Ko grsprek egmens a] il m] o m}
Configuration perl " Emglayes summany =] (] o o
Organization-specific terminology Aschive empicyees L o m} (]
Dither st Defete employees = o o -
access levels
Search Employess Activite employees W o o (]
™A Maingain employee data i o m} o
™a
Expart Compatencias bbb sytacn authieiies £l o ] o
Standaard TMA competentios laden otes =l =] o =]
Review TMA
M Besprmdngen iew coaching advice =] I a (m] a
Canfigure HR cycle ) 2
Terms Vitw competence leamabiity =] o m] ] =]
Configuration Vit dawelopment activities o o o m] a
ew data
e o o e o o o
Competencies View feedback per respondent [m] =] o a ]
Core values it aggrigated feedback [m] kil (=] o =]
Owerview of job profiles.
Departments fand related) Requast setf-scare = =] ) ] ]
Extra question Give seff-scare m]
sl lmmmmmmunm I 2
File categories
Email templates hisanl
Resion Jeranad View changes to HR cyde o
Bonus cakculation
POOL View change log o
i e Goal management
Feedback settings Sommcrt gty Ed o o o
Ask far feedback Individual goats o = o o o
R
o e Cascade goals =] =l o o o
= = = = —

Performance cycle page - Displaying feedback scores under

every Competency and Core Value

Why

Pre-condition : Setting for Integration functionality explained above should be enabled.

A manager wants to have access to all feedback-related scores during employee reviews so there is no need to

navigate back and forth to employee feedback detail page.

How

Feedback scores given by every individual should be available for each Competency & Core-value under the

more options button.

B

Competencies

Empioyes da

Astion Plan

Fraliminary raview

1 Coding Skills

2

e 4
3 Commercial Power

Result areas

Taegets

A componere:
| et

| et | )
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@v

| Show feedback scores

_| Copy previous term

View changes

Delete

& ® ®|o

_Ji;_

Coding Skills

HR Cycle rating : No scare

Feedback Scores
Respondent's name
Respondent 1
Respondent 2

Average Feedback Score:

Self-score ©

Feedback Score
B Average

A Good

B Average

%,

Performance cycle page- Redirection to feedback detail
summary page in new tab

Why
Pre-condition : Setting for Integration functionality explained above should be enabled.

During an employee performance cycle, a manager wants to redirect and have an in-depth look at the em-
ployee’s feedback summary. A new Icon must be implemented for this purpose.

Performance Management - Version 1.0

Release 2018-07 Page60f 8



de

How

Feedback scores given by every individual are available for each Competency & Core-value under the ‘more op-
tions’ button.

= PEITONTIATICE Wil agerent m.n.—r.'.:—. ARLY:
M status review meetings — Bue callar — Final Phase 2 english — 1042 Lacey, Dale
e Competencies B’f
Empioyes cata 7%
I Coding Skit &9~
1 o
Sng b
253 rperaer
et || o1+ prgian @ \.._J!

Feedback Detail Page - Implementing Standard and Extra
questions/answers on feedback summary page at term level
and at individual feedback level

Why

A manager wants to see the summary of feedback questions and answers for each selected term. Answers
should be grouped for each question.

How

Answers available from feedback respondents are now part of Feedback term level summary in grouped fash-
ion for every question asked. These sections have been added towards the end of the feedback summary details
page.

Add Feedback +®

Feedback term [zeira |

Application date 31-5-2018
Application date 31-5-2018

Application date 31-5-2018

Application date 28-5-2018

Performance Management - Version 1.0
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Modified and Improved

GDPR changes to deletion of employees

Why

In a scenario where an employee has multiple employments, the employee only can be deleted once all employ-
ments are out of service.

How

A employee whose has any current employment cannot be deleted.

Solved Messages

Text overlaps in Request feedback(change #823863)

Message

In the Questions tab for requesting feedback, text was overlapping other information.

Solution

Text will not overlap other information on this page.
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This document describes the new functionality and improvements introduced by
this release. Some of these changes have been inspired by messages and reports
from customers. Where relevant, we have included a number in the section title to
refer to the identification of the message in question (change .....) in our system.

General

1. Performance Management release
highlights

The changes and enhancements done to Reports and Professional Competency are
the highlights of this release in Performance Management.
You will soon receive more information on this topic.

2. Setlanguage for TMA at company level

Why

As an administrator | want to have a setting where | can send all TMA invitations using
the same language that is set at company level.

How

1 A new setting has been added which has drop down values of different languages.

2) Whenever an invitation is sent, the language will be selected based on this setting
(both from Ul and Launcher).

3) This is set to Dutch by default.

R = =

X X I
Expiry Reminder Freguency Mederlands
] ) o _ English
The number of days befare which the certificate expiration reminder should be sent Deutsch
|| Enable Autosave functionality Frana;ﬁals
Espafiol
Set the language used for TMA analysis throughout the organization English v

Performance Management - Version 1.0
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Modified and Improved

3. Advance search screen retain filters

Why

When a user select a department in the advanced search screen and search for the
employees working there, the search results (and filters) are lost as soon as | start
editing.

How

Once the filter is selected and if employee data is changed, then filters and the search
results will be retained.

Solved Changes

4. Error message after clicking employee edit
button (change #818275)

Message

An employee ID does not exist in the employee table for one of our employees. Please
update code to check for null entries.

Solution

Datafix has been given for the customer and associated ID has been updated to null.

5. Anincorrect name is displayed for "the log"
work agreements (change #811929)

Message

The Logic for getting the correct sync id is wrong when a logged-in person has both
admin and employee roles.

Solution

Logic has been updated for getting the Sync-ID.

Performance Management - Version 1.0
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Legislation

6. GDPR - Employees out of service shouldn't
be deleted after 10 years (Only for
Customers in Latin America)

Message

Employee data for customers in Latin America should not be automatically deleted
after 10 years.

Solution

Until and unless deleted manually from the Ul page, employee data will be retained
beyond the 10-year out-of-service window.

Action

No action needed.
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This document describes the new functionality and improvements introduced by
this release. Some of these changes have been inspired by messages and reports
from customers. Where relevant, we have included a number in the section title to
refer to the identification of the message in question (change .....) in our system.

General

1.  Performance Management release
highlights
The highlights of this release in Performance Management are the changes and

enhancements done to implement the GDPR Legislation.

You will soon receive more information on this topic.

Changed and Improved

2. Changes to employee import for standalone
customer

Message

It is currently not possible to update the manager of an employee in the import man-
ager.

Solution

A new option has been added in the employee import file to enable update of the
employee's manager using the import file only.

A new XML tag in the import file has been added.

It will override managers for those employees whose department manager is
a direct manager (indicated with value 'N".

e  The existing csvimport will still be there as well.

Performance Management - Version 1.0
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An example of the XML data is shown below:
<directRoleAssignments>
<directRoleAssignment>

<supervisorRole>
<roleID>MGR</rolelD>
<roleName>Manager</roleName>
<startDate>2018-01-O1</startDate>

</supervisorRole>

<supervisor>
<personTk>1045</personTk>
<personlD>1045</personID>
<lastName>Mitt</lastName>

</supervisor>

<employment>
<personTk>1900</personTk>
<personlD>1900</personiD>
<lastName>Ramirez</lastName>
<employmentlD>9</employmentID>
<employmentTk>9</employmentTk>

</employment>

</directRoleAssignment>

</directRoleAssignments>

Your action

No action needed.
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This document describes the new functionality and improvements introduced by
this release. Some of these changes have been inspired by messages and reports
from customers. Where relevant, we have included a number in the section title to
refer to the identification of the message in question (change .....) in our system.

Solved Messages

Management Information ad-hoc-reporting
(Change #6683146)

Message

In the Raet Management Information POP-report (report for personal training plan) the
employee information was not shown.

Solution

The issue is solved; the report is working fine again.
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This document describes the new functionality and improvements introduced by
this release. Some of these changes have been inspired by messages and reports
from customers. Where relevant, we have included a number in the section title to
refer to the identification of the message in question (change .....) in our system.

General

1. Performance Management release
Highlights

The focus of this release is to implement some aspects of the EU General Data Protec-
tion Regulation (GDPR) in Performance Management.

New

2. GDPR Implementation in Performance
Management - BSN

Message

Talent Management will not be importing or saving an employee's BSN nhumber.

Solution

As part of importing employee information, the 'BSN' was also imported, but it was not
shown anywhere. The process to import information has been updated and now the
BSN is not imported anymore.

3. GDPR Implementation in Performance
Management- Employee deletion

Message

You can now permanently delete employees from Talent Management.

Solution

Employees which are no longer part of your organisation can be permanently deleted.
Follow the next steps:

Performance Management | Settings Search Employees

Performance Management - Version 1.0
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® Employed o longer employed Al ® Employed No longer employed An

Select a department or employees of a specific manager and then select 'No longer
employed' and click the Search option. All former employees will now be listed.

@ si;Smr:h Employees - Administrator
Settings

Configuration pansl i

Organization-specific terminology

3
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Trainings

To permanently delete these employees, click the delete icon and confirm your action.

LI/’ 10 thes seremn you can search Employees by Department and Manager

ik
103-Infarmation and Techneiogy > \ @ Selec age - I @

i) Employed @ No longer employed () All (® Employed () Nolonger employed (O All

Delete Employee

Name = employee number Jok title

All files related to an employee will be deleted. Are you sure you —
1009 Curry, Sergio. 7539/63136 Functie 135-5pon] want to permanently delete the employee 1009 Curry, Sergio?

%

@@ ©

Functie 136-shipphhg 21

1010 Hagan, Joey  5960/951 cehidh
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Once the confirmation is provided, the message will be displayed and the employee(s)
will be deleted.

&k Search Employees - Administrator
CHE
L) s scman o an s mpiopess
g

rminslogy

| 0 Employee has been delated successfully

s () 1 ®

- Employed @ Mo longer employed Al ® Employed Na longer employed Al

Please note: This is a permanent deletion. Once the employee is deleted, all the infor-
mation such as review files, TMA score, and any personal files specific to the employee
will be deleted.

4. GDPR Auto deletion of out of service
employees

Message

As part of GDPR, the out of service employees will be automatically deleted after 2
years.

Solution

Talent Management will automatically delete employees who are out of service for
more than 2 years. This process will run in the background and will keep track of all out
of service employees. Once this period exceeds 2 years, the process will do a perma-
nent delete.

Please note: This is a permanent delete Once the employee is deleted, all the infor-
mation such as review files, TMA score, and any files specific to that employee will be
deleted.

Performance Management - Version 1.0
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Changed and Improved

5. Hide/ show HCM score on under review
section

Message

Users have the option to hide/ show the HCM score on the review page (Overall sum-
mary).

Solution

Users have the option to disable this option from the Setting page.
See Setting - Other Settings

Sy Performance Management
€ I Other settings - Administrator
Sytlem gattingi

Comligquistiom panel
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The above option is enabled by default. If the user doesn't want to see the HCM score,
they need to uncheck this. Once the option is disabled, the 'overall summary' page
HCM score section will not be shown.
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Employee review | Overall picture Tab .

B status review meetings - General / Default - Final assessment interview - 1042 Conley, Krista

Overall picture

‘otal image Finat asuesm

— )

s = The HCM section is not available anymore

Solved Messages

6. Issue when selecting self score (change #
419179)

Message

Multiple duplicate behaviour characteristics are shown while filling in the self score.

Solution

This issue has been solved; the correct characteristics are now shown.

7. Search employee with partial personal
number (change # 430114)

Message

When a user provides a partial personal number on the advanced Search screen, no
data is shown. The search should display the information even when user provides par-
tial text.

Solution

This issue is solved; the correct result will be shown now.

Performance Management - Version 1.0
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This document describes the new functionality and improvements introduced by
this release. Some of these changes have been inspired by messages and reports
from customers. Where relevant, we have included a number in the section title to
refer to the identification of the message in question (change .....) in our system.

New

1. Report ‘Review Status Per Department’

It is now possible to use the all new report to check how many employees have started
their review. A new report is now available in Performance Management to show the
percentage of employees which have started their reviews against the number of em-
ployees of the department.

& Performance Management ?] [ e - @

igidndndaigednindidnddddndans

5
i‘{“{[l“[[””f

2. Auto save functionality

You can now use the new functionality Auto save to save the entries in review tabs.
You can also configure the duration for the auto save sequence. The durationis re-
stricted to a maximum of 15 minutes. When a user does not manually click on save,
there will be a pop-up (countdown 30 seconds). The user is asked whether they would
like to auto save the data. If the user does not respond to the popup, any input of data
will be automatically saved. If the user clicks on cancel, the data will not be saved.
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You need to enable the Auto save functionality on settings page.
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If a user is not active in entering data for 15 minutes, a pop up message will be shown
asking for confirmation for saving the entered data.

Changed and Improved

3. Provide own terminology for End score
header text

Why

You now have a new option available when setting the organization-specific
terminology.

Performance Management - Version 1.0
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It is possible to enter a specific term for the end score header text. This is shown in the
end score tab of a review.

How

Comperandies
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Cwvarad Picture
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The term you have entered for Final review in your organization-specific terminology
section is shown in the review tab.
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Solved Messages

4. Unexpected error in Advance search
screen (change #586524)

Message

Whenever a user was trying to search for an employee in the advance search screen,
they got an unexpected error.

Solution

The user will now be able to search for an employee using the advance search screen
without any disturbance.

5. Issue with selection of report filters (change
#558559)

Message

Whenever a user was trying to filter employees in the Review status and Scores re-
ports using the filter on department, the results shown were incorrect.

Solution

Using the filter on department will now lead to the correct data.
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1. Multi-cycle reviews
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2. More scale options
3. TMA functionality improvements
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o 0 oo

4. Diacritic signs in attached filename in the Function profile (change # 160555)
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This document describes the new functionality and improvements introduced by
this release. Some of these changes have been inspired by messages and reports
from customers. Where relevant, we have included a number in the section title to
refer to the identification of the message in question (change .....) in our system.

New

1. Multi-cycle reviews

Why

In Performance Management a particular company could only have one cycle for all its
employees, something which was an unwanted limitation for many of our customers.
This new Multi-cycle feature enables you to choose your own review cycles and
phases, either at Department, Job function, or Employee level.

How

In order to be able to use this functionality, you can log in as Administrator and enable
the functionality from settings page.

After installing these release, you have the option to configure the Multi-cycle function-
ality at Department, Job function, or Employee level in order do your review cycle
more flexibly. You just have to follow the workflow below:

Enable the Multi-cycle feature

Setup your own terminology

Configure the new cycles by Departments, Job functions, or Employees.
Setup the phases of your new cycles

Start the employee's review

Enable the Multi-cycle feature

First, you have to enable the feature within the Settings page: Settings | Other settings
| Show multi-cycle review

Performance Management - Version 2.0
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Setting-up the terminology

You can choose the terminology you want to use for Multi-cycle in your com-
pany within the Settings page: Settings | Organization-specific terminology | Other ter-

minology | Multi cycle review

Performance Management
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Configure the new cycles

To configure the cycles, you have to access the Multi-cycle review setup page: Set-

tings | Review | Multi cycle review

Here you can create new cycles or edit the existing ones. Keep in mind that you can

only delete a cycle if nobody has already started a review on it.
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When you create a new cycle you have to choose the Departments, Job Functions, or
Employees whom will be evaluated on it.
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At this point there may be a conflict when an employee with a Job function belongs to
a Department which is in a different cycle. For example:

e Job function: Manager -> Cycle 1
e  Department: Sales -> Cycle 2
e  For John Smith (Manager of Sales) there will be a conflict

In that case the system applies a priority order to choose the cycle, so that the pri-
ority will be:

1. Cycle set up for the employee
2. Cycle set up for the job function
3. Cycleset up for the department

The multilingual translations can be added when editing the cycle.
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Setting-up the cycle phases
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Once the cycle has been defined, you have to choose its phases: Settings | Review |

Configure HR cycle
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Start the employee's review

When the employee starts a new review, the system will apply the corresponding cycle
to the employee according to the configuration.

& Performance Management
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Checking the reviews progress

You can the check the progress of the reviews with a new report:

1. First of all, setup the access level: Settings | Access levels | Management infor-

mation | Planned reviews
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Many other reports have been updated to ensure that they are completely compatible
with the Multi-cycle feature:

Status review meetings

Scores

Review meeting status including final scores per employee medewerker)
Detailed final scores per employee

HR cycle review meeting dates

The report models were also updated.
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Your action

In order to be able to use this functionality, you can log in as Administrator and enable
the functionality from settings page.

Changed and Improved

2. More scale options

Message

It is not possible to evaluate the employees with a 6 point scale.

Solution

We have now added all the missing scales, so it is now possible to evaluate employees
from 2 to 10 point scales.

3. TMA functionality improvements

Message

Currently the TMA import competency can only be done once from the Import page.
This is because if the TMA competencies are imported on top of previously imported
competencies, there is a risk of data corruption due to mismatch of competency codes.

We have also fixed some issues on the employee passport download, so that it is now
working correctly.

Solution

If you now need to import the TMA competencies into your company again, you will
have to contact our Customer service.

Solved Messages

4. Diacritic signs in attached filename in the
Function profile (change # 160555)

Message

It is not possible to use diacritics in Name when adding attachment to the Function
profile.
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Solution

You can now use diacritics in the name of the file attached.
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